Newark Mentoring Movement invites you to apply for the
Non-Profit Capacity-Building Workshop for youth
development organizations across New Jersey

June 20, 2014 | Ocean Place Resort, Long Branch, NJ

Does your organization need help building a long-term strategy?
Do you measure your organization’s impact?
Are you effectively promoting your organization to funders and sponsors?

Our Non-Profit Capacity-Building Workshop is an opportunity to build your
organization’s capacity by working with a dedicated team of consultants from a
leading global firm.

Consultants can help you with a range of topics including...

B Building a business plan B Fundraising
B Developing 5-year strategy B Financial planning and budgeting
B Marketing B Measuring impact
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Our volunteer experts will work with you to develop the tools to
strengthen your organization.

During the workshop, a team of 2-4 consultants will work with
your staff to address the topic area of your choice, resulting in a
set of tools to help you succeed. You'll also get the chance to
meet with other organizations facing similar challenges and
learn from each other’s experiences.

June 20, 2014 | 12:00 noon-5:00 p.m. (exact timing TBC)
Ocean Place Resort | 1 Ocean Blvd, Long Branch, NJ
Round-trip transportation to be provided from Newark

Submit the following information for your organization to Melissa
Neubart at melissan@newarkmentoring.org by May 19

B Mission statement (200 words or less)
® A brief description of your organization (200 words or less)

B A brief description of the topic area you'd like to focus on
during the session (200 words or less)

B Annual operating budget for most recently completed fiscal
year

B A copy of your organization’s 501(c)3 certification (or
certification from a sponsoring organization)



| will take back this valuable
information from the fundraising
workshop to my organization,
and expand my fundraising
projects!
— Allison James,
Girls: Live, Laugh, Love

The best part about my
relationship with the
Newark Mentoring
Movement is their
support and training
opportunities

— Towanda McEachern,
Supporting Our Sisters
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During the business planning
workshop, | had great interactions
and got excellent suggestions

— Glenn Best, Urban League

The networking opportunities
provided by the Newark
Mentoring Movement are
really helpful to my
organization
— James Wright,
My Son is Me
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