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Leaders*  value:

+  data, research and analysis

+  outcome measures / results

+  information sharing

+  coordination  and collaboration

+  relationships with community

*from city agencies, other government agencies, non-

profits, business community, etc.

Programmatic/ Front line workers have shared 

understandings regarding:

• positive youth development

• public health approach

• impact of trauma

• meaningful employment

• wrap-around services

• belief in second chances, change is possible

• teamwork and partnership

Community Expectations:

-- even low rates of violence are unacceptable

-- need for balance of strategies: combining fairness, 

accountability and opportunity

-- need for continued focus on inequity and social

justice

-- agencies should share information and work

together

Significant assets:

>  city, county, state, federal and private resources

>  engaged business/ foundation community

>  array of existing programs/ initiatives and services

>  long standing partnerships and collaborations at  

many levels

>  experience with innovation/ thinking outside the box

Partnership and 

Collaboration  is the 

norm in Boston

Culture of collaboration
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Partnership and Collaboration  is the norm in Boston
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