
Goal 1: Youth feel safe in their city. 
Objective 1.1 - Improve youth experience of safety in their neighborhood.

Strategy 1.1.1 - Develop community-based violence response program.
Strategy 1.1.2 - Develop hospital-based violence response program. Capital Health received funding for a hospital-based violence response program. 
Strategy 1.1.3 - Invest in built environment.

Objective 1.2 - Improve youth experience of safety across neighborhoods.

Strategy 1.2.1 - Create safe routes. Multiple organizations are working on Safe Routes, including Trenton Public Schools, Capital City Area 
YMCA, Mercer Street Friends, and the Trenton Police Dept.

Strategy 1.2.2 - Implement youth-based participatory research practices.
Objective 1.3 - Improve youth and police relations.

Strategy 1.3.1 - Increase police/community initiatives. The Trenton Police Dept are hosting the Citizens Academy, Take It To The Streets, Trunk or Treat, Police 
Explorers Program and the TPD Summer Camp.

Strategy 1.3.2 - Implement additional community policing practices. The Trenton Police Dept has implemented some new strategies to get police onto the streets engaging with 
community. 

Goal 2: Youth engage in meaningful, constructive activities.
Objective 2.1 - Increase # of youth engaged in meaningful, positive activities and behaviors.

Strategy 2.1.1 - Develop and maintain city-wide youth program database.

There are multiple organizations working on complementary projects. Collaboration Trenton and Connect 
Trenton met and will be working together to support the Collaboration Trenton site with a focus on youth. 
The City of Trenton's WIN App is in progress, which will focus on crisis services for all ages. Trenton 
Health Team hosts the NOWPOW system, which is designed as a community resource referral platform (not 
public resource). 

Strategy 2.1.2 - Remove transportation as a barrier to youth engagement.
Strategy 2.1.3 - Review and implement ward-based programs/services.
Strategy 2.1.4 - Teach positive behavior in schools.

Strategy 2.1.5 - Increase comprehensive employment programming.
Millhill Child and Family Development Center continues to host the Mayor's Summer Youth Employment 
Program (approx. 80 youth) and the Mercer County One Stop hosts the Summer Youth Jobs Connection 
(approx. 100 youth). These programs are planning to meet to discuss collaboration opportunities. 

Strategy 2.1.6 - Increase youth civic engagement opportunities. Next Generation Community Leaders continues to engage youth in community projects (approx 30 youth).

Strategy 2.1.7 - Increase number of non-structured activities. The Trenton RISE Center and the Take It To The Streets programs are two initiatives that provide non-
structured activities. 

Objective 2.2 - Increase family engagement in youth activities.

Strategy 2.2.1 - Improve and leverage school relationships. Trenton Public Schools and Trenton Police Dept have started working more closely together on youth safety 
related projects. 

Strategy 2.2.2 - Improve coordination of family engagement. Trenton Public Schools has launched their Parent University programming. 

Goal 3: Youth have positive relationships with trusted, informed adults.
Objective 3.1 - Increase the number of trusted, informed adults in the community and train youth to identify those adults.

Strategy 3.1.1 - Develop trainings for adults to increase knowledge and 
build trust.

TCNJ Counseling Dept is hosting free Youth Mental Health First Aid training for adults serving youth in the 
Mercer County area.

Objective 3.2 - Improve services for families with high-risk factors for youth violence.
Strategy 3.2.1 - Develop multi-family group intervention program.



Goal 4 - Youth-serving organizations deliver coordinated, effective, empirically informed programs.
Objective 4.1 - Improve coordination of youth and family services.

Strategy 4.1.1 - Provide individualized coordination and planning for 
youth.

Through the All Kids Thrive initiative, Princeton Area Community Foundation funded the Connect Trenton 
program at the 9th Grade Academy to help coordinate and refer students to services. 

Strategy 4.1.2 - Improve systems coordination.
Objective 4.2 - Expand awareness of evidence-based prevention, intervention, enforcement and reentry practices.

Strategy 4.2.1 - Develop and implement training series for providers. CCYVC provided training on six Youth Safety Playbook topics in 2019.

Strategy 4.2.2 - Create a city-wide youth violence prevention center. The Trenton Police Department, the City of Trenton and TCNJ Counseling Dept have collaborated to open 
the RISE Center. 

Goal 5 - Youth returning from out-of-home placement or secure care successfully reintegrate into their community.
Objective 5.1 - Improve reintegration of youth back to family, community, and school/employment.

Strategy 5.1.1 - Increase number of individual, reintegration mentors, 
supporters and advocates.

Fresh Start @ Your Library is a program at the Trenton Free Public Library that provides reentry support 
and services to citizens returning to their home communities after being paroled or after completing their 
prison terms.

Strategy 5.1.2 - Create city-wide reengagement center. 

Key
Strategy has been addressed.
Projects are being planned for the strategy.
There are no projects that CCYVC is aware of addressing the strategy.


